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23 Red Induction Process
 
Although we now work in a hybrid way and often from home, all new starters begin their induction with a physical visit to the hub and a face-to-face meeting with their team and line-manager. We think this is the best way to start building relationships. The HR briefing now covers best practice in the use of Microsoft Teams, and other relevant additions such as health and safety at home. 
We group new starters together for sessions wherever possible; maximising staff time as well as creating a sense of community and being more fun. As mentioned earlier, the co-founders of the company, Jane and Sean, always take part in the induction and meet every new joiner.
We have introduced an ‘Onboarding Buddy’ system that ensures that alongside the line manager and team, new starters also have another friendly face (at the same level as them in the agency) to go for a coffee and chat with. We’ve also introduced a ‘New Joiner Postcard’ which asks the new starter some fun questions such as their favourite meal and box set binge and we share this with the agency on their first day with a photo, to help everyone get to know them and provide some conversation starters.
 
All new starters get a welcome pack on their first day including the below.
1. The 23red team mug shots doc, to show who we all are and what we do (so they know who they are bumping into in the kitchen or looking at on screen!).
1. A welcome booklet, which introduces new staff to our offices.
1. Housekeeping forms (finance, personal information, next of kin details, etc.). 
1. An overview of the performance review system.
1. The tailored induction timetable which provides a step-by-step checklist ensuring a smooth start whilst they find their feet and to help guide them through their first 3 months. 
This includes:
 
· office, agency procedures and inductions
· support function induction
· CPD induction including registering on the IPA website and logging induction hours onto the CPD log
· a session covering our obligations on GDPR followed by a quiz to check understanding
· an objective-setting session with their line manager for their probationary period
· induction sessions with different departments as appropriate (including Creative, Planning and New Business)
· a credentials session with Founding Partner Jane Asscher 
· creative induction with Founding Partner Sean Kinmont
· sessions about our approach (Do.Feel.Think.™)
We also set them our famous ‘Probationers’ Challenge’. We created this so that new starters have a good understanding of 23red, our processes and the industry. The challenge comprises 40 questions, shared with new starters on their first day. They have three months to find out the answers and commit them to memory before taking the test just before their probation review meeting. If they get less than 75% in the test, they will have to retake it (although so far this has never happened…).
The questions are multiple choice and cover a range of subjects, such as:
· What are 23red’s values?
· Have you found out the story behind our mascot, Ron the Rooster? (the correct answer is yes!)
· Who is the current president of the Advertising Association?
· What does the word ‘tripartite’ mean in the advertising, media, and marketing communications industry trade association context?
· What is the office post code?
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