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St Luke’s Induction Process
Why is a thorough welcome process needed?
At St Luke’s we appreciate that a warm welcome for any new starter can go a long way to help ensure people settle in quickly. From the moment a job offer is made, we ensure that everyone is set up for success as it helps them embed into our culture quickly and contributes to people feeling like they have joined a place in which they will want to remain for many years.
What happens at St Luke’s
We start our welcome before the team member has even set foot in the agency. During the interview process we make sure that each interviewee meets all the key people within the agency, so they get a really good understanding of our values and culture.
We send a personalised letter to staff with their offer letter detailing why we feel the agency and the role is right for them. Often this includes signatures from their whole team. We also offer them the opportunity to meet a few people over a drink before they start so they can get to know their teammates before their first day.
From interns who are new to the industry to experienced staff, we want everyone we hire at St Luke’s to feel fully welcomed on their first day. We’re committed to making sure people feel welcome by providing:
●	an agency organigram, so they recognise everyone they meet and understand their role
●	a buddy to help them feel settled in and to be available to answer any questions
●	inductions set up with each department including meeting Neil Henderson our CEO
●	a welcome email from heads of departments to the whole agency highlighting some interesting facts about the new starter (this gives people topics of conversation outside of ‘what is your role and where do you come from’ and prompts conversation)
●	an agency hello during Thursday NIBS meeting so everyone can put a face to a name
●	a welcome goody bag filled with pens, a notebook and the agency handbook
●	a new starter lunch with members of their team 
●	we also ring the agency bell and gather everyone around to make the introductions

The Bell!
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Another way we help new starters feel welcome is with our ‘Joiner Gift’. This fund gives all new starters £100 to buy a gift for the agency within their first month of starting.  The idea is that the new starters will quickly make their mark on the agency and in doing so, bond with the people around them.  
More fundamentally, it says in a very tangible way that new starters are not here just to ‘fit in’ with the St Luke’s culture, but to make their mark on the agency, contribute their ideas, and shape the culture of the agency.  
Finally, and most importantly, we ensure that career objectives are set right from the start.  A line manager will be assigned to each person, who will sit down with them in the first week with their job description and agree together objectives for their first year in the agency.
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