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From bushfire-driven
profits to hitting the
suds during COVID
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AFFINITY

Hand-crafted attention
to every detall



Conclerge Car Wash

<rego> Time for a clean? We
miss you at Broadway.

$10 Off your next wash.
Expires 23-May-2020
UNSUB http://itsy.io/?35987

Initial text messaging activity

Potential Realised

Concierge Car Wash

Was it something we said <name>?
Or have you traded your car for a
horse and cart?

The Concierge Car Wash team has
some great new services - get a
Premium wash at Economy prices.
Redeem in-store by showing this text.
Offer valid until 16/05/2022.

Reply STOP to opt out

Our communications

Concierge Car Wash

Hi<rego>, Fathers Day?
Concierge Carwash have you
covered! Free Wheel Bling all
visits (worth $20) until 17th Sept.

UNSUB http://itsy.io/?35987

Initial text messaging activity

Concierge Car Wash

Earth to you! The Concierge Car
Wash team has reported your
disappearance. Even if you've moved
or sold your car, we'd love to welcome
you back with a full detail at interior
detail prices (a saving of $90).
Redeem in-store with this text. Offer
valid until 16/05/2022.

Reply STOP to opt out.

Our communications
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2019

Potential Realised

Program Uplift

2020

ORetuming Customer Organic mRetuming Customer Uplift

2021

Program Uplift

Thisisthe $3.71 million dollar
uplift over 2020 & 2021 from
being sent handcrafted text
messages.

Control Group

This group did not receive
messages. We call this Organic
returning customers

2019

AFFINITY

Customer Revenue ($'s)

2020 2021

—Returning Customers =——=New Customers
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AFFINITY

Existing Customer Cost per Wash Over Time

$75.00
$73.00
L Bushfires: CovID
Large amounts of Lockdowns driving significant
$69.00 exterior washes exterior only washes. As
driving down wash volumes normalised
average price. average price decreased.
$67.00
$65.00
$63.00
$61.00
v
o Handcrafted
Program Text
Program
$57.00
$55.00
A R TR T BT T R RO - R - ol <ol i i i it
T T T T T o O T T T T I T T U B R DR
228352302882 2283°52802888282835280283828<835280228

Potential Realised

© Copyright AFFINITY 2024. Commercial in Confidence. 6



	Slide 1: From bushfire-driven profits to hitting the suds during COVID
	Slide 2
	Slide 3: Hand-crafted attention to every detail
	Slide 4
	Slide 5
	Slide 6

