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The post carbon world is being born all around us...

OEdenLab



The Great Transition is happening now

Plant Protein VC CleanTech Carbon Taxes
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‘ ‘ Global spending on physical assets in the transition amount to

$275 trillion between 2021 and 2050, or about 7.5 percent

of GDP annually on average.
The biggest increase as a share of GDP wiill be between 2026 and

2030.”
McKinsey
e Sustainability

4PN pap A

TP P » 4W

~
« B a8

e I SR T S

en

P >

i\,

Pl ks

-.-p o
" ,:.‘

e N

«
[

—

o~

p—







Green technologies- going green - is bigger
than the internet.
It could be the biggest economic

opportunity of the 21st century."

John Doerr, VC Kleiner Perkins
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m Green jobs represent over 30% of UK job postings

OEdenLab
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Necrocapitalism is dying

More than 26%

of companies in the S&P Index generated
unpriced environmental costs larger than
their netincome.

Source: S&P Global BMI - 12,000 publicly listed companies July 2024




The real cost of a ton

Source : Environmen tal Protection Agency (USA) Report on the Social Cost of Greenhouse Gases, 2023 Ed L b"
11 enLa
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What Effects will ‘Effectiveness’
accept?
IPA Grand Prix Winner 2022...

Allowing for the true cost of carbon
emissions. ...

A sales increase of £261m
becomes a cost of -£38m

Source: EdenLab assumptions, Kraft Mondelez ESG Disclosure 2023, Annual Report 2023

OEdenLab
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So what might we do about it?
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Demand Switching
New business models and value propositions

cs »|¢ &3

Substitute Shrink Save

Swap a polluting product for a cleaner one Reduce the volume or number of products Repair, reuse, recover

Stick Share Socialise

Produce long lasting, high quality products Borrow rather than buy Find joy in other ways, learn, connect

17 O EdenLab
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Menu octopusenergy  Log out Menu octopusenergy  Log out

Opt in now to earn 1800 ?"\LF“{‘\’*"'\
Octopoints - worth £2.25 -

SAVING SESSIONS {5
i *5» = e 3.,«, :
for every unit of power you
Baye. Hi David,
With Saving Sessions, you could earn
up to £100 by using less power at peak
times this Winter. Sign up, and from

~ Select your calendar provider November to March you'll be invited to
‘ G Google - join at least twelve 1 - 4 hour sessions.

Menu octopusenergy  Log out

You'll earn rewards called OctoPoints
for every unit of power you don't use
compared to your normal use.
OctoPoints can be turned into prizes,
donations to our Octo Assist fund for
customers in need, or cold hard cash.

Set up notifications so you

never miss a Session: Are you in?

It’s entirely free to get involved, your
tariff and energy payments won't
change, and you can opt out any time.

Today for 1 hour between
17:00 - 18:00

Follow our WhatsApp
Channel to hear about
Surprise=Sesstorrs=Fese

Cutting down on power at certain
times of day can have a bigger impact

octopus

r‘% energy consumption using data, tech, behavioural energy

Easy
Attractive
Social
Timely
Gamification

Predictive Analytics

IoT Integration

@ EdenLab



Innovative heat tech could save
England’s swimming pools from closure
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[ came by train

supported by  trainline

An opportunity to accelerate our journey to Net-Zero

@ EdenlLab
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[ came by train

@ trainline

Transport is the highest emitting sector in the UK,
accounting for more than a quarter (27%) of
our greenhouse gas emissions.

Cars account for 68% of these emissions.

The answer, of course, is not to stop travelling.
So we must change the way we travel.
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A significant proportion
of required emissions
cuts in the transport
sector are not targeted by
government policy.

We need to enable and reinforce positive
behavioural change, moving people away
from cars and towards more sustainable
travel choices.

Green Alliance, Net Zero Policy Tracker, June 2023

[ came by train

MICO.e C/‘? trainline
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Sector CO,e reduction target
W No policy

I Policy ambition

I Policy under consultation

150 Confirmed policy

100

87%
50
13%
26% 27% 1% Ll 777 104%
0
Power Industry Heat & Transport Agriculture Waste & fluori-  Greenhouse
Buildings and land use nated gases  gas removals

@ EdenlLab
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This is despite the fact that
the average UK train journey
emits 70% less CO2 than
travelling by car and 86% less
CO2 than ﬂymg

Therefore, switching just one journey to train
travel per year can have a huge impact on the
planet, especially when compared with over
actions.

This dataset did not differentiate length of flight-only had "One fewer flight" which ranked second.

came by train
@ trainline

|
&

Perceptions of environmentally friendliness of actions

What people think is important: Actual impact:
Percent who pick each issue as the biggest impact Rank of these actions
action they can take to become more environmentally by biggest reduction
friendly, 2022 in carbon footprint'®

Switching to renewable energy, e.g.,

th
powered by solar panels, wind farms, etc. 4
Recycling more and reducing waste, e.g., 60
re-using bags, avoiding plastic packaging
Living without -
acar
Taking one fewer long-haul flight
per year (over 6 hours) 2ne = 66%
) . i of the UK
Turning off light switches, gadgets 520 population picked
and appliances when not in use non-transport
Green home improvements, e.g., options as the no1
insulation, double-glazing, heat pumps [hedid L2 b'%.gestr']'“pac‘ d
action ey cou
Eating less meat, 9% 7th (vegan) take, showing a
eggs and dairy i 16 (vegetarian) perception gap
3 . : compared with the
Taking one fewer short-haul flight e e tla lacaarak.

per year (under 3 hours)

Q§EdenLaH
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By switching one 200-mile
journey a year from car to
train, we can reduce the UK's
co2e emissions by 8 million
metric tons by 2035.

London to

Manchester |
One Way e

8-0

[ came by train

@ trainline

London to
Birmingham

8-0

Brighton to

Stockport

8-0

By Car -approx. 5 Hrs

By train -3 hr 47 mins, from £53.40 one way

@ EdenlLab
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A campaigning
movement to accelerate
modal shift through
behaviour change




Where it all started

@ trainline

| Came By Train started life as an unbranded behaviour
change campaign from Trainline.

11mi|lion 14%

People reach. Increase in behaviour
change intent.

e
won 10 40+ - 7, T

Industry awards. said it inspired them to
take the train more often.
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Received recognition from the

UK Rail Minister pill G = e
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Recent results

The most recent campaign, piloted in Manchester, was
designed to inspire modal shift by positioning everyday
people as heroes when they make the decision to travel

by train.

64

train travel Felt more
positive about

21

Have taken the train when
they would normally drive

714%

Regarded train travel as
more environmentally-
friendly

55«

Have reconsidered their travel
behaviours

The campaign demonstrated that | Came By Train surpasses
awareness levels seen for other sustainable travel
movements, including 'Flight Free UK', '‘No-Fly Movement'

and 'SustainableTravel.org

[ came by train

@ trainline

Frain traveL is 6 o 1658 than cars.

That makes every passenger 4 climatg Hero. Switeth one journey and be a hero too, Manchester icamebytrain.com

That makes every passenges a climate hecogSWitehone jotimeyand bé a hero too, Manchester — icamebytrain.com

@ EdenlLab



[ came by train



You’re all climate heroes.




Systems not Silos
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[ came by train

@ trainline

Community & NGOs

Better Transport l)

Transport orAll

Ay
.7;
TRANSPEMNINE

GREENER UK EXPRESS
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Partners
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First & last mile

ADDISON LEE
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This doesn't have to be complicated

Insight Idea

Hypothesis

Q§EdenLaH



In The Lab: Let’s break “I Came by Train” down

Insight

Trains are greener
People are not aware
Trains need to be cheaper

= 9 NP

People don't want to be
guilted into it

33

Idea

Feel: Pride in taking the train
Think: Super routes
Do: Switch 1 journey

Hypothesis

Increasing awareness of rail being
green and providing customers with a
cheaper option will drive a 5% uplift
in switching.

Test

Manchester Geo Test result
=21% (Target 5%)
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Yeah but Trains is easy,
what about hard sectors?’
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The elephant on the
runway

Flight emissions is a hard problem but
it’s no reason for inaction...

How might we switch demand?




Let’s use the In

Insight

People love holidays
Planes emit CO2
Trains are slower

= 9 NP

Air travel is more stressful

36

Idea

Feel: ‘Through is better than
Over’

Think: Slow Travel

Do: Switch 1 short haul flight
to train

again...

Hypothesis

Increasing demand by showing that
you can reach great beaches by train
without the massive carbon emissions
will drive a 3% uplift in switching.

Test

Clickthrough rate= +226% versus
benchmark

Q§EdenLaH
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So what | can do?
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Practical steps you can take now

17

Build the business case by
forecasting demand

ELECTROLYTE DRINKS MARKET SIZE, 2022 T0 2032 (USD BILLION)

N N RN N T DN RN DN TN IR

Source: www precedenceresesrchcom

2.

Benchmark competitor Demand
Switching maturity

3

Run a Demand Switching
workshop using the 6S’s

4.

Use the In The Lab method to run

experiments

O EdenLab
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A final thought...
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If only we had a room full of brilliant, creative

minds with the power to shape behaviouron -~~~
a planetary scale. De e e e e
Wait... t ki + + + + + s s 4+ e
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Get in touch!

leo@edenlab.co

- o

mJoMcClintock : Mleoraym_an
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