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The post carbon world is being born all around us…

…just not everyone sees it yet.
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The Great Transition is happening now

Plant ProteinEVs

EcoTourism Second Hand Clothes ESG Investments

VC CleanTech

ESG Regulations

Carbon Taxes



UK Net Zero Economy Growth 2023

+9%
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90x

Source: Energy and Climate Intelligence Unit (ECIU) and the Confederation of British Industry (CBI).



Global spending on physical assets in the transition amount to 

$275 trillion between 2021 and 2050, or about 7.5 percent 

of GDP annually on average. 

The biggest increase as a share of GDP will be between 2026 and 

2030.”
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The backlash didn't kill green investing. 
In fact, it's booming.
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Source: Morgan Stanley 2023/24: https://www.morganstanley.com/ideas/sustainable-investing-on-the-rise

69%
of Republican investors 
believe companies’ financial 
performance improves if 
they avoid environmental 
risks.



Sustainability is the 
new Digital
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Green technologies- going green - is bigger 

than the internet. 

It could be the biggest economic 

opportunity of the 21st century."

John Doerr, VC Kleiner Perkins



Green jobs represent over 30% of UK job postings
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Necrocapitalism is dying

10 Source: S&P Global BMI - 12,000 publicly listed companies July 2024 

More than 26%
of companies in the S&P Index generated 

unpriced environmental costs larger than 

their net income. 
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The real cost of a tonne of carbon emissions

Source: Environmental Protection Agency (USA) Report on the Social Cost of Greenhouse Gases, 2023

$1,065 



12

What Effects will ‘Effectiveness’ 
accept?

Source: EdenLab assumptions, Kraft Mondelez ESG Disclosure 2023, Annual Report 2023

IPA Grand Prix Winner 2022… 

Allowing for the true cost of carbon 

emissions. …

A sales increase of £261m 

becomes a cost of -£38m



So what might we do about it?
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DEMAND GENERATION
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DEMAND GENERATION

DEMAND SWITCHING
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Demand Switching
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Switching purchasing power into cleaner, 
greener brands, products and business 
models 

- or nothing ‘new’ at all 

/ dɪ̍ mɑːnd swɪtʃɪŋ /
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Demand Switching
New business models and value propositions

Substitute

Swap a polluting product for a cleaner one

Shrink

Reduce the volume or number of products 

Save

Repair, reuse, recover

Stick

Produce long lasting, high quality products 

Share

Borrow rather than buy

Socialise

Find joy in other ways, learn, connect



Share

Socialise

Substutite

Save
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Shrink Reducing energy consumption using data, tech, behavioural 
economics and incentivesx

▪Easy 

▪Attractive

▪Social

▪Timely

▪Gamification

▪Predictive Analytics

▪IoT Integration
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Save Recapturing the heat from data centres and reusing it for social 
good
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The answer, of course, is not to stop travelling.
So we must change the way we travel.
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We need to enable and reinforce positive 
behavioural change, moving people away 
from cars and towards more sustainable 
travel choices.

Green Alliance, Net Zero Policy Tracker, June 2023
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Therefore, switching just one journey to train 
travel per year can have a huge impact on the 
planet, especially when compared with over 
actions.

This dataset did not differentiate length of flight-only had "One fewer flight" which ranked second.
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I Came By Train started life as an unbranded behaviour 
change campaign from Trainline.

People reach.

11million
Increase in behaviour 
change intent.

14%

Industry awards.

Won 10 
said it inspired them to
take the train more often.

40%

Received recognition from the

UK Rail Minister
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The most recent campaign, piloted in Manchester, was 
designed to inspire modal shift by positioning everyday 
people as heroes when they make the decision to travel 
by train.

train travel Felt more 
positive about

64%
Regarded train travel as 
more environmentally-
friendly

74%

Have taken the train when 
they would normally drive

21%
Have reconsidered their travel 
behaviours

55%

The campaign demonstrated that I Came By Train surpasses
awareness levels seen for other sustainable travel
movements, including 'Flight Free UK', 'No-Fly Movement'
and 'SustainableTravel.org
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This doesn't have to be complicated 

Insight Idea

Hypothesis

Test

Scale
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1. Trains are greener

2. People are not aware

3. Trains need to be cheaper

4. People don't want to be 

guilted into it

Insight

Feel: Pride in taking the train 

Think: Super routes

Do: Switch 1 journey

Idea

Increasing awareness of rail being 

green and providing customers with a 

cheaper option will drive a 5% uplift 

in switching. 

Hypothesis

Manchester Geo Test result 

= 21% (Target 5%)

Test

Scale

In The Lab: Let’s break “I Came by Train” down



Yeah but Trains is easy, 
what about hard sectors?’
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Flight emissions is a hard problem but 

it’s no reason for inaction…

How might we switch demand?

The elephant on the 
runway
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1. People love holidays

2. Planes emit CO2

3. Trains are slower

4. Air travel is more stressful

Insight

Feel: ‘Through is better than 

Over’

Think: Slow Travel

Do: Switch 1 short haul flight 

to train

Idea

Increasing demand by showing that 

you can reach great beaches by train 

without the massive carbon emissions 

will drive a 3% uplift in switching. 

Hypothesis

Clickthrough rate= +226% versus 

benchmark

Test

Scale

Let’s use the In The Lab method again…



So what I can do?
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Practical steps you can take now

Build the business case by 

forecasting demand

1.
Benchmark competitor Demand 

Switching maturity

2.
Run a Demand Switching 

workshop using the 6S’s

3.
Use the In The Lab method to run 

experiments 

4.



A final thought…
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If only we had a room full of brilliant, creative 
minds with the power to shape behaviour on 
a planetary scale.  

Wait…
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Get in touch!

leo@edenlab.co

JoMcClintock leorayman
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